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Synopsis

Reengineering the Factory is a primer on world-class manufacturing methods for those who want to
understand these methods at a conceptual level. Reengineering means redesigning a product to
achieve new capabilities and customer satisfaction. To reengineer the factory, managers must take
advantage of new manufacturing methods that were not previously available. Reengineering the
Factory addresses the function, contribution, and interrelationships of those primary methods used
in industry today. Eight world-class manufacturing (WCM) technologies are discussed in simple
terms with an emphasis on integrating them within a TQM system, using illustrations, examples, and

relationships.
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Customer Reviews

Outstanding tool for understanding and planning to become World-Class. Easy to read and
understand at many different levels. Includes TQM, KAIZEN, TCM, TEAM BUILDING, JIT,

AUTOMATION and much more. It's a great reference. One of the best | have seen.

Used this book to teach a class in 1994, still applicable in 2003! Gave it to consulting clients to read
and they loved it. Less than 100 pages but gives a lot of info! Now | am ordering out of print editions

for my clients.
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